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Healthy School Criteria



Basic Assumptions
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3rd 45 28 31 20 43 56 27 49 50 34 17 13 17 30 72 36 46 93 88 92 12 4 40 5 31

5th 25 40 37 22 54 44 30 55 36 34 12 15 17 31 41 43 32 83 78 71 10 26 18 6 38

7th 28 28 26 20 63 52 45 72 44 63 12 28 19 19 83 33 22 10 13 20 32

3rd 41 41 28 23 56 44 25 41 46 40 25 36 47 36 76 44 43 99 88 82 23 7 28 6 34

5th 28 46 36 24 56 49 41 68 37 39 28 40 45 36 61 49 52 76 90 74 18 38 28 8 57

7th 35 35 32 28 55 47 35 67 43 57 25 28 23 27 60 46 36 14 18 28 42

3rd 30 23 15 17 27 44 18 48 37 31 19 13 22 21 66 39 44 81 75 68 15 3 14 4 31

5th 16 25 15 33 31 43 39 66 28 32 13 20 25 21 40 19 24 46 45 21 7 5 13 2 22

7th 26 35 32 24 48 41 36 77 47 38 12 34 13 14 35 37 25 8 11 2 17

3rd 56 30 22 40 47 51 31 63 63 45 37 24 46 24 79 20 48 71 68 53 36 9 45 16 35

5th 18 55 30 17 36 51 54 63 35 32 26 27 26 24 56 26 34 67 75 44 13 35 25 13 37

7th 25 36 20 27 54 50 35 72 57 60 19 23 29 23 62 30 29 27 11 23 43

3rd 42 32 23 24 49 56 32 54 56 42 23 23 30 27 76 32 47 87 82 77 21 4 32 7 42

5th 20 39 30 26 45 49 41 63 33 36 20 22 29 27 51 36 35 75 81 55 11 24 16 5 40

7th 28 32 23 18 52 47 37 71 48 57 14 25 20 18 65 38 28 13 10 16 36

3rd 81 60 54 54 63 N/A 45 58 59 57 N/A 71 78 74 78 54 56 65

5th 69 48 42 43 46 41 52 37 43 N/A 52 61 64 65 53 58 40

7th 62 43 43 36 56 38 58 47 48 N/A 55 56 61 71 72 54 48

No No No No No Yes No No No No

Rising Decline Stable Decline Rising Stable Stable Stable Rising N/A

On Hold(MNSAA) Yes(MNSAA) Yes(MNSAA) Yes(MNSAA) Yes(MNSAA)

Yes Yes Yes Yes Yes
Has State approved tech 

plan? (yes/no)
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Does the school meet the 

minimum 60 or higher 

criteria? (yes/no?)

Is the trend rising, stable 

or declining?

Accreditation: Current? 

(yes/no)

ReligionIOWA IOWAIOWA IOWA IOWAReligion Religion

St. Bartholomew
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Christ the King Gesu

Environmental Factors

Holy Redeemer Most Holy Trinity
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3rd 23 24 33 23 31

5th 32 40 25 28 35

7th 15 29 30 34 42

3rd 40 56 67 38 38

5th 45 55 40 52 57

7th 43 45 43 43 59

3rd 20 31 27 18 18

5th 29 29 20 13 29

7th 27 47 30 30 31

3rd 25 35 49 29 22

5th 39 40 25 38 26

7th 23 32 32 38 35

3rd 24 31 42 20 31

5th 35 38 27 30 44

7th 19 35 30 35 42

3rd N/A 61 56 65 62

5th N/A 64 50 42 37

7th N/A 46 41 50 44

No No

Rising Decline

Yes(MNSAA)

Yes

not applicable

R
D

G
L

A
N

G
M
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T

H

St. Scholastica not applicable

Environmental Factors

not applicable not applicable

ReligionIOWA IOWAIOWA IOWA IOWAReligion Religion

Has State approved tech 

plan? (yes/no)

Religion Religion
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Does the school meet the 

minimum 60 or higher 

criteria? (yes/no?)

Is the trend rising, stable 

or declining?

Accreditation: Current? 

(yes/no)
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Central - Phase 1 Data

Environmental Factors (Cont.) Christ the King Gesu Holy Redeemer
Most Holy 

Trinity

St. 

Bartholomew

Healthy School 

Criteria

2005-06 Enrollment, K-8 200 215 215 134 127

2009-10 Enrollment, K-8 147 218 154 134 88

2010-11 Enrollment, K-8 158 214 149 149 88

Enrollment: rising, stable or declining? (based on the 

5 year trend info from the Internal Data Sheets) Declining Declining Declining Rising Declining

Meets the 20 students/grade average? Y or N No(13) Yes(23.8) No(13.5) No(18.6) No(11) 20 students/grade

School % Catholic in 2005-06 24% 12% 93% 62% 6%

School % Catholic in 2009-10 21% 16% 88% 65% 10%

School% Catholic in 2010-11 22% 16% 89% 70% 11%

Catholic Population: rising, stable or declining? Declining Rising Declining Rising Rising

School Age Population - 2005 9,096 6,733 3,223 300 7,626

School Age Population - 2010 6,783 6,658 2,320 491 6,718

School Age Population - 2035 (projection) 4,781 5,412 1,486 403 4,564

Is trend: rising, stable or declining? Declining Declining Declining Rising Declining

Principal/ Administrator: Catholic? Yes Yes Yes Yes Yes Required

Principal/ Administrator: Catechetical Certification Yes Yes IP Yes Yes Required

Principal/ Administrator Meets State Certification 

Requirements Yes Yes Yes Yes Yes Required

# if Principals 2006-07 thru 2010-11 1 1 1 1 1 2 or fewer in 5 yrs.
Total Number of Teachers on Staff (FT/PT/Shared 

Time) 12/2/2 9/0/3 11?un/un 8/un/un 8/1/1

# of State Certified Teachers 8(+2 out state) 9 11 8 8 All Required

Religion Teachers: Certified Catechist? 3 (+4 IP) 8 (+1 IP) Yes 3 5 Must be certified

Are All Teachers Paid to Scale? At At No At Below 80% required

School Board/ Committee (Y/N) Yes Yes Yes Yes Yes Required
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rt What is the physical condition of the school? 

(Good, Fair, Poor)
Good Good Good Good Good

See AKT Peerless 

Report.          
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Copy of School's Safety Inspection
Yes Yes Yes Yes Yes Required

THIS SCHOOL IS:                                            

HEALTHY, AT RISK, NOT SUSTAINABLE 9 out of 15 12 out of 15 11 out of 15 13/15 11 out of 15

ADD ALL ENVIRONMENTAL FACTORS FROM PAGE 2 & 3 (COLORED BOXES ONLY)

S
ch

o
o
l 

P
o
p

u
la

ti
o
n

 T
re

n
d

s
S

ta
ff

in
g

P
la

n
t

G
a

th
er

 I
n

fo
rm

a
ti

o
n

 F
ro

m
 t

h
e 

V
er

if
ie

d
 H

ea
lt

h
y

 S
ch

o
o

l 
C

ri
te

ri
a

 

S
h

ee
ts

, 
a

n
d

 H
ea

lt
h

y
 S

ch
o

o
l 

C
o

m
p

a
ri

so
n

 S
h

ee
ts

G
a

th
er

 I
n

fo
rm

a
ti

o
n

 F
ro

m
 t

h
e 

V
er

if
ie

d
 H

ea
lt

h
y

 S
ch

o
o

l 
C

ri
te

ri
a

 

S
h

ee
ts

, 
a

n
d

 H
ea

lt
h

y
 S

ch
o

o
l 

C
o

m
p

a
ri

so
n

 S
h

ee
ts

S
E

M
C

O
G

 

D
a
ta

G
a

th
er

 

in
fo

rm
a

ti
o

n
 

fr
o

m
 t

h
e 

E
x

te
rn

a
l 

D
a

ta
 

H
a

n
d

o
u

ts

Central Region 3



Central - Phase 1 Data

Environmental Factors (Cont.) St. Scholastica not applicable not applicable not applicable not applicable
Healthy School 

Criteria

2005-06 Enrollment, K-8 179

2009-10 Enrollment, K-8 119

2010-11 Enrollment, K-8 101

Enrollment: rising, stable or declining? (based on the 

5 year trend info from the Internal Data Sheets) Declining

Meets the 20 students/grade average? Y or N No(14.4) 20 students/grade

School % Catholic in 2005-06 13%

School % Catholic in 2009-10 11%

School% Catholic in 2010-11 11%

Catholic Population: rising, stable or declining? Declining

School Age Population - 2005 5,440

School Age Population - 2010 4,846

School Age Population - 2035 (projection) 3,712

Is trend: rising, stable or declining? Declining

Principal/ Administrator: Catholic? No Required

Principal/ Administrator: Catechetical Certification No Required

Principal/ Administrator Meets State Certification 

Requirements Yes Required

# if Principals 2006-07 thru 2010-11 1 2 or fewer in 5 yrs.
Total Number of Teachers on Staff (FT/PT/Shared 

Time) 7

# of State Certified Teachers 7 All Required

Religion Teachers: Certified Catechist? 4 Must be certified

Are All Teachers Paid to Scale? Below 80% required

School Board/ Committee (Y/N) Yes Required
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rt What is the physical condition of the school? 

(Good, Fair, Poor)
Good

See AKT Peerless 

Report.          

Good, Fair, Poor
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Copy of School's Safety Inspection
Yes Required

THIS SCHOOL IS:                                            

HEALTHY, AT RISK, NOT SUSTAINABLE 9 out of 15

ADD ALL ENVIRONMENTAL FACTORS FROM PAGE 2 & 3 (COLORED BOXES ONLY)
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Central - Financial Data Assessment

Christ the King Gesu Holy Redeemer
Most Holy 

Trinity

St. 

Bartholomew

Healthy School 

Criteria

Cost per Student $5,145 $5,515 $5,168 $5,293 $6,246

Tuition In parish/Catholic Amount
$3,900 $3,700 $3,000 $2,900 $3,200

No less than 

90% of cost of 

student

Tuition Out of parish/Non-Catholic Amount

$3,900 $4,100 $3,000 $2,900 $3,200

No less than 

90% of cost of 

student

Tuition = % of Cost 76% 67% 58% 55% 51%

School Savings (not including pre-paid 

tuition) --- --- $14,788 $0 ---

Endowments Principal
$0 $0 $0 $0 $0

Has endowment 

of some kind

Uncollected tuition from previous year ($) --- $4,000 $9,754 --- $18,153

Budgeted Parish subsidy for prior year ($) -$7,150 --- $55,146 --- $24,045

% of parish subsidy -2% --- 7% --- 14% 40% or less

Has school received SOF Grant? (yes/no) Yes Yes Yes Yes Yes

Number of years of SOF grant 27 8 27 27 7 5 yrs or less

School deficit $$ for last year (beyond 

subsidy) $14,646 $0 $82,719 $0 $0

School deficit # of years 2 2 3 N/A 4

Parish & School LDP debt $$ 2007-08 $0 $115,715 $107,263 $0 $248,550

Parish & School LDP debt $$ 2009-10 $0 $0 $317,239 $0 $270,073

Is this debt trend declining, stable or rising?
Stable Declining Rising Stable Rising

None or 

decressing

MCC debt $$ 2007-08 $0 $0 $0 $0 $0

MCC debt $$ 2009-10 $34,561 $0 $118,807 $0 $2,657

Is this debt trend declining, stable or rising?
Rising Stable Rising Stable Rising

None or 

decreasing

Other debt
--- $0 --- --- ---

None or 

decreasing

Expected Capital Improvement Costs
$135,600 $266,850 $625,253 $93,000 $320,467

See Attachment 

A of AKT 

Report

O
th

er Last year's budget submitted to the AOD 

Finance office? (yes/no) Yes Yes Yes Yes Yes

11 out of 23 15/23 13/23 16/23 13/23

THIS SCHOOL IS:                                        

HEALTHY, AT RISK, NOT SUSTAINABLE
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Central - Financial Data Assessment

St. Scholastica not applicable not applicable not applicable not applicable
Healthy School 

Criteria

Cost per Student $5,742

Tuition In parish/Catholic Amount
$3,995

No less than 

90% of cost of 

student

Tuition Out of parish/Non-Catholic Amount

$3,995

No less than 

90% of cost of 

student

Tuition = % of Cost 70%

School Savings (not including pre-paid 

tuition) $1,424

Endowments Principal
$330,872

Has endowment 

of some kind

Uncollected tuition from previous year ($) $0

Budgeted Parish subsidy for prior year ($) $164,222

% of parish subsidy 60% 40% or less

Has school received SOF Grant? (yes/no) No

Number of years of SOF grant 0 5 yrs or less

School deficit $$ for last year (beyond 

subsidy) $210,658

School deficit # of years 2

Parish & School LDP debt $$ 2007-08 $0

Parish & School LDP debt $$ 2009-10 $0

Is this debt trend declining, stable or rising?
Stable

None or 

decressing

MCC debt $$ 2007-08 $0

MCC debt $$ 2009-10 $0

Is this debt trend declining, stable or rising?
Stable

None or 

decreasing

Other debt
$0

None or 

decreasing

Expected Capital Improvement Costs
$330,871.50

See Attachment 

A of AKT 

Report

O
th

er Last year's budget submitted to the AOD 

Finance office? (yes/no) Yes

12 out of 23

THIS SCHOOL IS:                                        

HEALTHY, AT RISK, NOT SUSTAINABLE
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1.       Can each parish continue to afford to subsidize its school’s operations at its current level of 

subsidy?
          If the parish cannot continue its current subsidy, what are your specific plans for securing funding? 

           Indicate the dollar amount of the parish subsidy.

          If you currently receive an SOF grant, how would you continue to fund operations if the grant were reduced by 50%?

          Do you have any specific plans for debt-reduction? Fund-raising?  If yes, please outline in detail.

Regarding external funding:

          Who will write the grant applications?

          Will conditions tied to the grants hinder your ability to provide a Catholic education?

2.      Should this school consider merging with one or more schools?
          If no, explain how this school will maintain a balanced budget & what specifically are its plans for growth.

          If yes, which schools would merge?

          Which site would the new school use?

          What is the extent of the capital improvements required at the merged site?

          Does the new site have adequate seating capacity?

          Is the proposed site ready to accept students or is it in need of renovations to bring it into compliance with the Americans with 

Disabilities Act?

3.      If this school were to merge with other schools, what would the new school look like? (define what 

your choice means by referring to the definition sheet)
          A Regional School (How many parishes would feed into it? How would a pastoral presence be secured? Who would make up the school 

board? Who would hire the principal?)
          A Consolidated School (Which schools would participate? How would it be governed? Who would be the Pastor delegate? Where will 

funding come from?)
          An Inter-Parish School

          Other

4.      Should the school be governed solely by the parish, by a regional governance board, or by 

something else such as a school management system (which would administer the operations of a 

group of schools; i.e., pay bills, collect tuition, et cetera)? Please explain your answer.
5.      List additional characteristics of the type of school suggested in #3

6.      Is there a need for a Catholic school in your area if one does not exist?
          What type of school would this be?

          What governance structure would be in place?

          What parishes would feed into it?

          How is pastoral support established?

          Who hires the principal?

          Who serves on the school board?

          How does the school maintain financial stability? Be specific

          Additional characteristics?

7.       Do the Catholic school(s) on this sheet meet the four (4) criteria on the flowchart (see below) and are they 

able to meet the Healthy School Criteria within three (3) years? 
         A strong Catholic identity
         Centers of academic excellence
         Accessible to any Catholic child within the AOD who wants to receive a Catholic education
         Have a realistic and strategic financial plan) and are they able to meet the Healthy School Criteria within three 

(3) years? 5
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1. Catholic Culture

2. Catholic Identity Committee?

3. Technology

4. Transportation

5. Marketing

6. Special Needs Program

7. Gifted Program

8. Extra-curriculars

9. School Board

SCHOOL PLAN PHASE 2:                  
To be completed when the School plans are 

finalized.


